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Focus on Proactivity, Personal and Group
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Agency, Relationship as a co-construction of
meaning, Relationship as a mutual influence

Focus on Collaborative Leadership, Power
dynamics in the relationship, Leading being
one step behind.

Focus on Goal-oriented approach, Future-
oriented approach, Working on hypotheses.

Focus on Avoiding blame, Suspending
Judgment, Empathy, Curiosity Attitude.

Focus on Solution-Focused Approach,
Problem Solving VS Solution Building




